Repair of St. Mary’s Historic Organ.
Options.
Our Church Organ is in need of some major repair and maintenance to bring it back into a reliable playable standard.  It is not by choice that the church faces this issue now but by necessity. 

Two month prayer and discussion period.

Vestry hope the church can have a prayerful discussion over the next two months and make a decision at the next Vestry (October 26th).

There is likely to be some strong opinions and I encourage you to be gentle in love for each other as you share your thoughts and comments in debate with others, so as not to injure others.
Brief History

The organ was built by Arthur Hobday of Wellington for St. Paul’s Methodist church in Hokitika, and opened 27 January 1905. George Croft of Auckland quoted £150 in June 1903, and the church Trustees chose Hobday at £160. The organ was not complete when it was built. The organ was damaged by fire when the church was burned in October 1925, but it is not known to what extent it was replaced and/or repaired. There is a photograph of the organ dated 1929 in the Methodist Connexional Office Archives in Christchurch. It was removed to Levin in 1971. 

Quote for repair

The repairer writes:- The acoustic of the church is very fine, and the organ is well-positioned in the building. The organ has the potential to be a fine and useful instrument, and in my opinion should be persevered with. 

We would like to thoroughly clean and overhaul the entire instrument. This would involve the following:

1) Cleaning, repairing and regulating all pipe work.

2) Overhauling the winding system, including blower, trunking, and wind regulators, replacing gasketing where necessary, and rendering the whole airtight and silent.

3) Cleaning and repairing soundboards and wind chests, replacing leather and felt, and planning and refitting upper boards and sliders where necessary.

4) Refitting the solid state action system, and rerouting and tidying all wiring.

5) Cleaning the console, including all electric contacts, adjusting all key and pedal actions.

6) Clean and tidy the casework, including repainting the front pipes gold, with decorated mouths, and replicating the fleur-de-lis; rebuilding panelling around the organ; repainting pipes and casework to match original colours

Our price for this work would be $25,920 (incl.GST). The work would take four weeks to complete on site, using space available in the church buildings.

Our price for tuning this instrument is $243 (incl.GST) per visit, three or four times per annum.

Options.

1. Repair the Organ. The organ is an important part of our traditional worship style. With a high number of elderly in Levin we need to cater for an appropriate worship style for them. 
The organ is also a fine historic instrument and is worth repairing for its heritage value. 
· However an old historic instrument such as this will probably need repairing again in another 20 years and so on.  
· Is this the only instrument that can provide for our traditional worship style or can a good quality piano be equally effective. 
· This option also carries with it the need to care for an historic heritage instrument, which we may be able to use for concerts and bringing people into the building.

· Do we want to take on this responsibility and hand it on to our next generation? If so then there is a proposal below that might enable us to do this on the basis of applying for heritage grant support to cover the costs.
If we choose this option the recommendation to vestry could look like this:-
“That an Organ Fund Committee be established to enable restoration of our 105-year-old organ”.  The background to this suggestion is as follows:
· The organ has been examined by a professional organ restorer and he estimates $25,000 worth of work is required to repair and restore the organ.

· We feel the organ is an historical object of significance beyond the worshipping community of St Mary’s, and merits protection.

· A dedicated group would be able to source funds from community groups in Levin and external Trust funds; and volunteers may be found within the parish from people who are not already over-committed within the church.

· There is an opportunity to use a restored organ for recitals as a way of inviting the wider community into the church building.

2. Buy a Good Church Quality Electric Organ or Piano. We have researched this option in the hope that it would be cheaper. However we are looking at $60-90,000 and so it turns out to be a lot more expensive option. Plus the durability of electronic instruments may be in question. The option of a good quality electronic piano with organ facilities would cost about $15000 from the supplier mentioned below. 
3. Buy a very good Piano. The cost of a good quality piano that would suit us ranges from $7000-$20,000. For example a Yamaha Grand 2, 5’8” is $15,000 and the Kawia upright ‘Piano of the Year’ is $10,000. The tuning cost is $140 once a year. Will last 40 years before maintenance required.  www.PianoShop.co.nz   Have a look at their website or pop in to their shop at Plimmerton. 
· We could have a good concert Piano of possibly the best quality in Levin. But would it effectively serve our traditional worship style? 
· Piano players are a lot easier to find than organ players and this will be increasingly so in the future. 
· The Piano is a much more versatile instrument than the organ and lends itself to a broad range of worship styles and concerts. 
· A good Piano can easily be heard in our church of 300 people and could be mike’d up if ever necessary, though not likely needed. 
These are the options and Vestry invite the church to feel free to discuss these options and research your own options if you have any ready for October.

Pass your written comments, after prayerful and thoughtful discussion with others, back into the office to be considered.

I would like to possibly have an open meeting at some point prior to the next Vestry to gather the general consensus.

If you would like more information please let me know.

Rev David Pearson, Wardens and Vestry.  100902    vicar.levinanglicans@xtra.co.nz
